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Overview and Scrutiny Board 

Held on Wednesday 1 July 2020 
(Live Teams meeting)

Present
Councillors D Jolley (in the chair), K Garrido, L. Turner, J King,  M. Morris, T. Burch, 
L. Nelson R. Sharpe and A Brocklehurst  

Lead Members:
Bill Hinds                            Lead Member for Finance and Support Services
Councillor Bentham            Executive Support for Workforce and Industrial Relations

Officers:
Debbie Brown                   Strategic Director, Service Reform
Steven Fry                        Assistant Director, Digital & Customer Services
Sam Betts                         Assistant Director, Human resources
Chris Hesketh                   Head of Financial Management
Karen Berry                       Democratic Service Manager

1.         Apologies for absence
Apologies for absence were submitted on behalf of Councillor Bellamy and Joanne 
Hardman  

2. Declarations of interest
There were no declarations of interest.

3. COVID-19 recovery action planning - positions statements.

3.1 Finance

As highlighted by Councillor Hinds, Lead Member for Finance and Support Services 
in his introduction; COVID 19 is having a profound financial impact on residents, the local 
business economy and public sector institutions including the council. The financial impact 
on the council is against the backdrop of several years of budget cuts for local government.

The financial aspect of the position statement concentrates on:
 Expenditure and income pressures
 Reserves and financial resilience

Chris Hesketh, Head of Financial Management reported the latest estimate of COVID 
pressures provided to MHCLG in June indicated an overall pressure of £55m. The headline 
position is summarised in the table 1 of the position statement.

The council has had to make assumptions about the length and severity of the impact and 
its financial effect on residents and businesses, at this stage the evidence is limited. Officers 
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will continue to revise the councils estimates and forecast as more evidence becomes 
available.

The allocation of funding is currently not enough to meet the deficit. The government has
indicated that a further “support package” of assistance will be made available to local
government but it is unclear how much additional funding this could mean.

Councillor Hinds referred to media reports about section 114 notices. He explained that the 
council will do everything possible to avoid issuing a section 114 notice. And the council will 
continue to review and monitor our overall financial position as set out in the position 
statement and continue to lobby the government for more funds. 

In response to a question, it was explained that the ‘potential use of £4m of reserves will 
come from a mixture of general and earmarked reserves, which includes the airport reserve.

RESOLVED; THAT, officers to submit a more detailed report for the Board meeting on 
Wednesday 5 August 2020, detailing precise areas of shortfall.

3.2 Workforce

Councillor Bentham, Executive Support for workforce and Industrial Relations 
introduced this aspect of the report, and in doing so gave her thanks to all staff who 
have responded to the crisis, adapted to new ways of working in a very short time 
period. 

Sam Betts, Assistant Director provided a detailed overview of the workforce 
arrangements and support implemented since lockdown and arrangements going 
forward. 

MyWork Programme had prior to lockdown commenced on progressing new ways of 
working, which stood the council in a favourable position with regards to ICT etc and 
officers were able to continue to run most services from home.

Resources were quickly deployed to successfully maintain continuity of front-line 
services to the most vulnerable and introduce extra support to those who were and 
are most in need.

The MyWork Board are co-ordinating the workforce and workspaces strand of our 
recovery plan; ensuring a co-design approach  in developing our future ways of 
working.

The plans for workforce and work spaces will all be developed based upon a number 
of key principles:

 Health, safety and wellbeing first;
 Build on our values and the Spirit of Salford to maintain the sense of team and 

Salford identity;
 Maintaining frontline services;
 Maximising digital tools and technologies to work effectively and stay 

connected;
 Focus on outcomes;
 Enable maximum flexibility;
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 Ensure inclusivity;
 Workforce engagement and co-design of future ways of working.

The MyWork programme has been split in to two clear phases:
 phase one is our short-term plan for the next six months. 
 Phase two is our medium to long-term strategy taking the opportunity to think 

more creatively about how, where and when we work and how we use the 
workspaces that we have available.

The default position remains that those that can work from home must continue to do 
so.

All staff working from home have been asked to complete the ‘safe home working
practice health check’ which is based on the Health and Safety Executive Display 
Screen Equipment (DSE) risk assessment. Members of the Board were assured that 
staff requiring specialist/adapted equipment have been able to access it - health and 
safety of all colleagues being of upmost importance. 

Workforce communications and engagement has been vital throughout and officers 
have maintained regular and ongoing dialogue with the trade unions.

The position statement prompted the following observations:
 Considerations of how we now utilise office space going forward if a high % of 

the workforce can remain working from home;
 Request that councillors are also contacted to check on health and safety 

issues – agreed;
 Isolations concerns highlighted. Assurances from offices that the wellbeing of 

all is a priority. Lots of information is communicated to the workforce and is 
accessible via MyZone on the intranet.

RESOLVED; THAT, members of the Overview and Scrutiny Board to monitor the Workforce 
work stream as part of the council’s Covid 19 recovery plan. 

3.3 Digital

Councillor Hinds introduced this item and in doing so highlighted the fast pace in 
which the council enhanced the infrastructure to handle the vast numbers of remote 
workers and the roll out of new equipment.

Steven Fry, Assistant Director explained how the council has used Microsoft Teams 
to recruit, carry on with the democratic process of the organisation and engage with 
our residents, young people/families just to name a few examples.

The team developed solutions for humanitarian response, discretionary business 
grants, triangulation of children’s services data and a bespoke application to manage 
testing, tracing and outbreak management.
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Everything you traditionally had on your desk was unified into a single device, 
allowing users to work from any location coupled with the maximum amount of 
security deployed to protect the organisation.

Steven highlighted the progress of the department has been down to real 
collaboration, appetite for change focusing resources and skillsets on the right 
priorities. 

In response, Debbie Brown, Strategic Director explained that the deployment of 
computers to schools was gifted to the LA from the DFE, legalities had to be put in 
place. Therefore, there was a slight delay in dispersal.

The government operates a working from home allowance scheme for employees 
that have to work from home on a regular basis. Employees can claim tax relief 
directly from HMRC.

The position statement prompted the following observations:
 General feeling that virtual meetings are more productive and less time 

intensive, providing more time to read through reports;
 Suggested a hybrid of virtual and venue based meetings – social distancing 

permitting;
 Acknowledgement of the exceptional support from ICT and supporting 

officers.

RESOLVED; THAT, members of the Overview and Scrutiny Board to continue to monitor 
digital developments and information going forward; to be dovetailed with the workforce 
report.

4.     Progress of the scrutiny panels work programmes

4.1 Health and Social Care Scrutiny Panel.

Councillor Morris reported that the Health and Social Care Scrutiny Panel has a 
comprehensive work programme going forward. Scheduled items include:

 Care Homes;
 National Reports of the impact of COVID-19 on the Black and Minority Ethnic 

(BAME) Communities;
 Implications for Mental Health Services of the impact caused to individuals 

and services by the COVID-19 pandemic.

4.2 Community and Neighbourhoods Scrutiny Panel.

Councillor Burch informed members that the Panel have had 2 informal meetings 
since lockdown, the first formal meeting being in July. Schedules items for 
consideration include:

 Community safety;
 Recycling;
 Bereavement services.
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4.3 Growth and Prosperity Scrutiny Panel.

Councillor Sharpe reported that the Panel will be considering:
 Spatial Framework;
 Public transport;
 Clean Air Plan;
 Capital Programme.

4.4. Children’s Scrutiny Panel.

The Panel will take forward a couple of reviews that were due to be completed as 
lockdown occurred.

Councillor Brocklehurst reported that he was due to meet with the Lead Member for 
Children’s Services to agree priorities for the Panel to consider.

Councillor K Garrido asked if the Children’s SP could consider the readiness of 
Salford schools for the September term, and whether we are able to use other 
buildings to accommodate pupils if social distancing measures are still in place.
 
RESOLVED: THAT, Members of the Board noted the updates to the Panels work 
programmes.

5.  Minutes of the meeting held on 10 March 2020

RESOLVED: THAT, the minutes of the meeting held on 10 March 2020 were 
approved as correct record.

6.    Work programme

The Board noted the work programme as presented, including agreed updates as of 
today reports.

RESOLVED THAT, the Overview and Scrutiny Board work programme be noted and 
updated accordingly.

7.     Any other business.

There were no items raised.

8.    Date of the next meeting

To be held on Wednesday 5 August 2020. 1.30pm briefing for members only.


